
Agenda Item:  11.A.. 
 
Suggested amendment to District Policies   
 
 
14.1 Financial - Investments.  The Treasurer of the District be, and is hereby authorized 
and directed to hold the funds of the District in the following manner: 
 
 A.  The amount necessary for the immediate needs of the District shall be account at 
the Wells Fargo Bank Nebraska, N.A., or Dakota County Bank or their successors. 
 
 B.  The remainder of the funds of the District shall be maintained in one or more of 
the following investment accounts, in such proportions or amounts as may be determined by 
the Treasurer, subject to the limitations hereinafter provided, to-wit: 
 

1. In insured time certificates of deposit issued by any bank within the District. 
 
2. In United States treasury notes or bonds or the United States, on the best 

terms as may be obtainable and in such multiples, amounts and maturities as 
may be available on the open market.  The Treasurer is authorized to hold 
such notes or bonds until the maturity thereof, or sell the same when he or 
she shall determine that the proceeds thereof shall be necessary for the 
payment of District obligations or when a greater return to the District can be 
obtained by investing said proceeds in one or more other investments 
authorized by these rules and regulations. 

 
 C.  No funds of the District cumulating an amount in excess of the applicable FDIC 
insurance coverage shall be maintained on deposit or in certificates of deposit of any bank 
unless the excess is secured in the same manner as provided by statute for the deposit of 
public funds. 
 
 D.  The Treasurer and General Manager, jointly; the Treasurer and the Assistant 
General Manager, jointly; the Assistant Treasurer and the General Manager, jointly; or the 
Assistant Treasurer and the Assistant General Manager, jointly, are authorized to issue 
written orders for the transfer of District funds between District deposit and investments 
accounts, issue checks against the District deposit accounts without prior approval of this 
Board for the purchase of such U.S. Treasury notes or bonds or time certificates of deposit 
as may be made by the Treasurer of the District pursuant hereto; and, redeem such 
instruments, and endorse such instruments for deposit in District deposit accounts. 
 
 E.  The District Accountant is authorized to transmit verbal or electronic orders for 
the transfer of District funds between District deposit and investment accounts and for the 
purchase, sale or redemption of U.S. Treasury notes or bonds or certificates of deposit 
pursuant hereto.  
 



 F.  The Treasurer is authorized and directed to designate Wells Fargo Bank 
Nebraska N.A., or their successors  as the Treasurer's agent for the safekeeping of any U.S. 
Treasury notes or bonds purchased pursuant to the authority granted herein. 
 
[December 5, l986; January 11, l990; December 12, 2002; January 12, 2006] 
 
 
 
14.2 Financial - Disbursements.  Checks, drafts and orders for payments of District funds 
on deposit any District depository, shall be made only as authorized by the Board and may 
be signed by the Treasurer and the General Manager, Jointly; or by the Treasurer and 
Assistant General Manager, jointly; or by the Assistant Treasurer and the General Manager, 
jointly; or by the Assistant Treasurer and the Assistant General Manager, jointly.  Electronic 
funds transfer orders, except for those authorized by 14.1, shall only be made upon the 
written approvals required for check disbursements.  A copy of the approvals shall become a 
part of the accounting records. 
 
 
[December 5, 1986; January 11, 1990; January 12, 2006] 
 
 
 
 
14.4 Financial - Reports. 
 
 A.  The present chart of accounts and accounting system shall be used by the District 
in maintaining a record of the District’s financial conditions.  Major changes to the District’s 
accounting system or the replacement of the accounting system with a different system shall 
require the prior approval of the Board, except where required by law.  Minor changes, such 
as adding new accounts, deleting obsolete accounts, renaming accounts, etc.; are not 
considered major changes and may be made with the approval of the General Manager. 
 
 B.  Management shall provide to the members of the Finance, Expenditure and 
Legal Subcommittee such periodic written itemizations of planned and pre-authorized 
disbursements of District funds as such Subcommittee shall request. 
 
[December 5, 1986; July 9, 1992; January 12, 2006] 
 



 
15.2 Purchasing - Professional Services. 
 
 A.  Statement of purpose.  It is the purpose of this policy to provide a uniform 
procedure for advertising for and selecting firms for the award of contracts for professional 
services. 
 
 B.  Definitions.  As used throughout this policy, unless the context otherwise 
requires, the following terms shall have the following meanings: 
 

1. Firm:  Any person, partnership, association or corporation engaged in, and 
legally authorized to practice in the state, a professional service. 

  
2. Professional services:  Any one or more of the following services:  

architecture, engineering, land surveying, landscape architecture or land 
appraisal or audit firms. 

 
3. Auditing Services:  Auditing Services are excluded from the requirements of 

Policy 15.2.B.2. and shall be obtained in accordance with Policy 15.6.C. 
Purchases by Formal Competitive Bidding.  The District shall obtain bids for 
auditing services at a minimum of every five years. 

  
 C.  Selection Committee.  The Ad Hoc Selection Committee responsible for 
selecting and negotiating with firms for these professional services shall consist of three 
Directors appointed by the Chairperson and one non-voting staff member appointed by the 
General Manager, or, as determined by the Chairperson, five Directors appointed by the 
Chairperson and two non-voting staff members appointed by the General Manager. 
 
 D.  Request for Services.  Projects that have been determined by the General 
Manager as requiring professional services shall be advertised at least once in the daily 
newspaper having the greatest circulation in the District.  Written requests for professional 
services (requests for proposals) may be sent by Management to known qualified firms.  
Such requests for professional services shall indicate that those firms wishing to participate 
shall contact the District for a copy of the general scope of the professional services.  All 
firms requesting a copy of the general scope of the professional services shall be given a 
uniform date by which to reply, and the name of the District staff member to contact for 
replies to any questions. 
 
 E.  List of Firms.  A list of all firms interested in providing professional services 
shall be developed and maintained by Management.  Statements of qualifications and past 
performance data will be required to be filed by interested firms.  Such statements should 
include the following: 
 

1. Firm name, address, telephone number; 
  
2. Years established and former names; 



  
3. Type of services particularly qualified to perform; 
  
4. Names of principals and states in which they are registered; 
  
5. Names of key personnel to be utilized, experience of each and length of 

service with the firm; 
  
6. Maximum number of the staff at any one time; 
  
7. Outside consultants and associates that might be employed; 
  
8. List of similar completed projects for which the firm was the principal 

professional; 
  
9. Similar current projects of the firm and estimated construction costs of each; 

and, 
  
10. History of professional negligence claims made against the firm during the 

past five years. 
  

  F.  Reply by interested firms.  After the firm has obtained a copy of the general 
scope of the professional services, then firm shall reply in writing to the General Manager to 
the following items: 
 

1. Express if they are interested in the project; 
  
2. Relate any changes in the firm's qualifications and past performance date 

from those previously submitted; 
  
3. Express willingness and capability to meet time requirements; 
  
4. Other additional material as may be outlined in the scope of the project, or as 

may be beneficial to the selection committee; and, 
  
5. Provide a proposed plan of approach to the project. 
  

 G.  Method of selection.  The method of selection of a firm for professional services 
shall be in accordance with the following estimated fees, as established by the General 
Manager: 
 

1. When the fee does not exceed twenty thousand dollars ($20,000.00), the 
General Manager shall select the firm directly, giving consideration which 
shall include, but not be limited to, the following: 

 



a) Firms which have sufficient professional manpower to meet project 
schedules; 

  
b) Firms with a sound performance record for meeting time and budget 

requirements; 
  
c) Firms which possess project experience and management ability; 
  
d) Recent, current and projected work load with the District; and, 
  
e) Any other specialized qualification which the firms might possess to 

benefit the project. 
 

2. When the fee exceeds twenty thousand dollars ($20,000.00), the Ad Hoc 
selection committee shall, where possible, select the three (3), or more at its 
discretion, best qualified firms in accordance with the considerations set out 
in subsection (a), above, and from the reply to the items set out in 
subparagraph F.  The selection committee shall rank the firms first, second, 
third, etc.  Where possible, the three (3) or more at its discretion, best 
qualified firms shall be given a time and place for a personal interview by 
the selection committee.  After review of submittal materials and the 
personal interview, the selection committee shall rank the firms first, second, 
third, etc. 

 
 H.  Fee negotiations. 
 
  The firm ranked as first shall be notified to appear and negotiate with 
Management on the fee, detailed scope and schedule for the professional services requested.  
If Management and the firm selected as first cannot come to an agreement regarding the fee, 
the negotiations with that firm shall be terminated and the firm ranked second shall be 
contacted.  If the factors which caused them to be ranked as such have not changed, 
negotiations shall be initiated with them.  The procedure shall be repeated until an 
agreement is reached if it can be reached. 
 
  Where agreement is reached, the contract in final written form shall be 
submitted to the Ad Hoc selection committee for approval and be awarded an executed, if at 
all, in accord with all applicable provisions of these policies and applicable provisions of 
State Statutes. 
 
 I.  Board authority not limited.  Nothing in this policy shall be construed to abrogate, 
limit or amend the authority of the Board in the award or approval of contracts. 
 
[December 5, 1986; June 13, 1991; January 9, 1992; January 12, 2006] 
 


